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In the midst of the Great Depression,
a Chicago businessman stares bankruptcy in the face.

Behind on payments, creditors knocking on the door, he

knows that the fate of his 250 employees

and their fami-

lics rests on his shoulders, and he’s running out of time,
answers, and cash. Business and the economy aren't going

ta be improving so he
murns to his Chrizrian
faith for guidance and
comed up with 24 words,
which he hopes will
change the future of his
company. He runs these
words, his “eest,” past
puuwnrh:n nF dl-.ﬂ;tl.'l’.'hl
n:['igjnn: to make sure
they don't contradice
their faichs. The com:-
pany sdopea thie erhical
test 45 an official policy
for conducting business.
Within a few years, all
debits are ]:rn:i.-:l all, and the
Club Aluminum Produces
Company is paying stock-
helders huge dividends.
The applization of The
Four-Way Tear helped
Club Aluminum win the
friendship and goodwill of
its customers and sendacs,
and proved essential to
the businessman’s miwccess.
An active Rocarian
beginning in che eacly
19204, Herbert |- Taylor

broughr his test to the
Rotary Club of Chicago.
Years later it was affi-
:i.ll[}-' :ﬂnptﬂl El-'r Rﬂt:.t'p
Int=rnational and became
part of the arganization’s
vocarional service ideals.

In his story " Is It the
Teath? (page 46), Paul
Engleman looks back
on the eriging of The
Four-Way Test ansd miter-
views Taylors daugheer
F.amona, his grandson,
and other family mem-
bers for cheir personal
recollections.

For decades, The
Four-Way Test has been
L'IﬂEd mnd "J:t "I'U‘T]'al EI'I.
=|:|:||:||:||'.'; iﬂd. hu:.inm:u
as an effective way te
measure ethical conduct
and develop respect and
understanding among
people. Rotary cubs
have sponsered easay
contests and enlisved
the assistance of ather
civic arganizations to

introduce the test into
their communities.

Bur perhaps more than
anyrhing else, the echi-
cal srandard represented
by the rest is the single
maose important link from
Rotarian to Rorarian
Whether you're American
W_ll.Pa.nﬂl.e.. iy 30 ar Hll
the dub president ora
newly inducted member,
it underscores our com-
mitment to business and
personal integrity.

"We have Found dhat
you cannot constantly
apply The Four-Way Test
vo all your relations with
others eight hours each
day in basiness withoue
getting into the habir of
doing it in your home,
social and communiry
life,” wrote Taylor during
his year as RI president,
1954-55."You thus
become & berrer father,

a berzer friend, and 2
betrer citizen,”

] i~

Wince Asersan
Ecrior im chiaf



S R & AT s e S
The story of how Herbert J. Taylor
survived the Depression and went on
to make the world a better place

ISITTHETRUTH?

BY PAUL ENGLEMAN

T I8 A STORY 50 FAMILIAR TO MOST ROTARIANS

thar it has evolved h:}'un-..l lore and become

assimilated into the genetic code of the organization.

In 1932, Herbert |. Taylor, the newly appointed

president of a nearly bankrupt Chicage cookware
COMmpany, believing his EI'II[."I.U}-‘IE‘EE- were in need of an
“ethical yardstick,” wrote four questions on a small
white piece of paper:

Is it the TRUTH? Is it FAIR to all concerned? Will it
build GOODWILL and BETTER FRIENDSHIPS!?
Will it be BENEFICIAL to all concerned?

When Ta}rlq_:ur 1'.-::11114:1] what came to be known as
The Four-Way Test, the country was in the grip of the
Great Depression, and there was widespread distrust
of banks and corporations after the stock market crash

] THE BOTHARIAMN AVGEET 2009
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three years earlier. Ax the Club Alumiaum
Prodacts Company, » new and expeniive
type of cookware was being sold with
rapelly dedlsning sucuess by vt -to-dows
ralesmen using high pressure tacrics.
Alrhough Taylor instituted additsonal
measares, mach an establishing datnbanon
chaneels throagh retail sores and offering
free erials and affordable payment plana,
be came 0o believe that applying his sest to
Clubis advertising and sales mechods was
the key facvor thar led ro the company’s
remarkable return ro peaficabiliry.

Belore implemeaning the tesr ai &
company policy, Tarlor consulted four
managers - a Roman Catholic, a Chiria-
tan Sciencist, an Orthodox Jew, and a
Presbyterun - 0o make sure nothing
in it conflred with “thelr relighous or
moral beliels” He came to see the tes
a1 useful beyond baunew, wriring i his
surchiography. ‘Anyone who dhecks his
thowghts, his words and deeds againae
The Four-Way Test before be expresses
himuelf or takes aonon ix almost cortain
to do the rghe dhing”

I the 54 years since Taybor graced the
cover of Newrwerk magazine as prasidens
of Rotary Incernational during irs 50ch
anniversary peat, The Four-Way Teut has
stayed froee and center in Rotary cincles,
with many dab members reciting it before
meetngs aad spplyieg i 1o pertonal and
professionad chullenges. Bus in the midse
of anether cconomic crisa and & porod
marked by corporane greed and scandal,
this secms an appropridte me (0 rnew
scquaintances with one of the key figures
in the histery of Rotary.

erhaps the most important
thing 1o understand abour
Haerbort Taylor is thar while
he worked hard 10 promote
The Four-Way Test - pri-
brosdeasts, and pourh organizanions - he
did mat claim credir for irs authorship.
Tayhor was a deeply religious man whoe
believed the tet came 10 him threugh
prayee. He believed that "God has a plan

il THE BOTARIAN | AWGREY 2000

“ANYONE WHO
CHECKS HIS
THOUGHTS,
HIS WORDS AND
DEEDS AGAINST THE
FOUR-WAY TEST ...
IS ALMOST CERTAIN
TODOTHE
RIGHT THING.”

For all of wi® and that his sillmgness o
scoept that idea bed o the postive ac-
complshmests of hin hife, mcludmg his
asiogiation with Rotary. He viewed Ro-
tary as”a maker of friendships, a builder
of men and communitics and a creator
of goodwill and friendship berween the
prooplen of the workd”

Tuyler's assocristion with Rotary began
in the early 1920, when he helped organize
a dub in Pauls Valley, Okla., where he had
mawed froem Chicago with his young wile.
Gloria Forbeich, after serving in World
War | as 2 aureal ofder and, belion: that, &
YMCA volusteor in France, Bom in 1893,
he grew ep ia Pickford, Mich., 4 town of
300 in the Upper Peninsuls. His facher
pretey much ran the town, starting op dhe
operating 1 bunk. 1 bamber supply company.
and a dairy, so Taylor was comfortable
with small-town life and commerce. He
alss wean willing to work hard, as he had
shown while he was o svudont st Noeth.

western Universety, There Taybor hadd four

jobe sellng rypewnten. selling ad space
company. and writing sports stocies lor
rwo Chicago pewapaper. (He would use
selegraph o wine his storscn bahore the
regulsr reporters turned thesr in )

Is Oklahorza, Tarlor sobd insarance and
brokered ol lesses. One of his st mwem-
rable sales came aboot when be arrempeed
to purchase an o lease from a farmer wha,
moments carber, had been served with
divorie papen by the bocal sheriff. Taylor
drove the man to & neaghboning furm whao
his wife and children weee stayng and wold
the couple on the idea of marical reconcili-
arson while getning both of thew sggratura
on a bease agreement.

Adeer Ewve years in Olddaboma, the Tiylon
returned to Glorua's hometown, Chicage,
whee bt poised the bocal Rocary deb and
took an corcusve post with the Jewel Tea
Company By 1928, be was a vice preaident
of the company aed the father of two

Beverly and Ramona.

In the carly 19304, around the time
Taylor was gring ap his steady position
at Jewel w0 save Club Aluminam, be and
Gloria set up a storcfront mission with
1 beead line 3ed soap kicchen thas deew
hundreds of people. That led 1o the
establishment of the Christisn Workers
Foundation, one of soveral youth organiza-
tions to which Tayler devoted his nme. [n
1939, he became president of the Rotary
Cluds of Chicago and Laver held the post
of dutrict povernoe and dicector before
becoming a vice president of Rotary
Internanienal = 1945,

1n 1941, with the nasion gearing up for
Workd War [ the government curtailed
il domeitic dluminum use, efectively
shumting down Club Alaminum exiept
bor selling off existing inventory. Tayhor
Liunshed 3 new produsce, fameproof glas
colber muakers, and hored Jipaness worken,
whose national loyalty was being called
into question. Taylor himaelf was called
to Washingroa, DC. to serve as one of
ithee mustors “deollar -a-year” maon = Basindii
enevstives who worked for the povoramant
to help derve the cconomy. He becams
vice chasrman of the Wir Diepartmenr’s
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Phiataa from Herbert Taylar's B 11 in 1916, at Sorfsesters Bapverity: 1) Herbart sod Sori (stieg) wily dosgiters Ranoes aad bevesiy 1) The comer of Newmewai i 1555
4 kims 1HVY, Beriort gad Gorks saery: 33 Boty's pildie dewieeriry. B Tiplory with Rymora, Bewsrly, wed Poeir lurshands; § Berbert with a copy of Thy Fow-Way Test: T)
Pacadard Mk Rerbect and Ciaris 51 bis Wirfsptece: B M pover of Patdapiety mapaning in 1555 51 The (anily gathered on Hivber! sad Bort’s 50th weidag ansiversary,




A BRIEF HISTORY OF THE GOLDEN RULE

Before Herbert Taylor, there was only The One-Way Test

C. 1448 BC AD 5-30
"'Ihul:.ﬁﬂiw “Therefore all chings
nor bear any grodge whatsoever ye would that men
against the children of should do to you, do ye
thy people; but you shall love even w0 1o them: for this is the
thy neighbor as thyself: Law of the prophets.”
1 am the LORD.S Mashes 7.12
Levesgun [#:18
108
“What you would avaid
$51-474 Hﬂu'h;mﬁu&.m
“What you do to imposc oa others.”
not wish for yourself, Fparrman
do not do to others.”
Conffacion Lasll,
“None of you will have faich
until oae desires for his brother
an5-408 what he desires for himself”
“Hart not others Mobrsmmas
oo i 1734-1004
Baddba (LU S14) “Act an if the maxim of thy
action were t0 become by thy will
s universal Law of namure "
ATo-AEF j R——
th:ﬂnmdnmﬂlﬂ 18171062
which would anger you = T
if others did it o you.” Absclately speaking,
g Do unto others as you would thar
they should do ente you is by
no means a golden rule,

C. 417347 but the best of current silver.
-“","""""“_“ﬁm An honest man would have but
“I_:::LM bictde occasion for it It s golden
should do wme ma™ not 10 have any rule a all”

Pl Hemey Dawsd Thoeras
Ilil-!ﬂ!
484-323 *Deo not do unto others
“We shoald bebave to as you would thar chey
others as we wish others should do unte you. Their
to behave to ns” tastes muay not be the same”
Arntacle Grorpe Berward Shaw
Cempiled by Nicole Charky

Price Adjustment Bosrd, & group thar
had o actual authority but cosld appeal
o ithe pazriociem of masafactasers to not
everchurge the government. He ressgned in
1594} over differences in certain prisciples
and policics,’ but not before debivering an
addreis ta munutactaren inwhach be said
bis growp had unoovered aboat 2.8 bilion
i ECCREY ;.!rnﬁll..'..ﬁ.'f.l.n pr-nEH:TI}‘:N
bk g asduinoe, wad “that proli which the
centracter would be willing to announce
te the mmen whe have befr his plant and are
servisg in the srmmed forces”

Asoand the tie Taylor wiis lecoanmg
rramsleonarers abwout ethics, an Rl Board
m-'lﬂnkn‘lﬁ:r.uﬂmﬁivlhumr
sasn, o Rotary to uie The Fowr Wy Tear
te promote bigh echical standards Tha,

Tayler writes in hiv sucobsopraphy. wai
when things really arted s huppenT By
1954, when he became RI president and
Formully presented dhe ocpanization with
che copymight of the 24 words, the vest was
already i wide vie sround the world, On
ehe oocason of Rotarys polden ansiver-
sary, the tost traveled with the Taylor a
they promoted goodwill and fnendabip
in 38 countries and carred plandios from
Mrewwvek, which salated the organizenion
Fow havimg " brobaon through dee barnon of

[ r'rll;ptn wrc] hnp.l.lultf &8 EOVECR TR
amad chasrch have seldom been able o da”

rmesde] ol sl F-discidine who

ahariined from aloohol wore

a sun and Bie oven while ar

home, and memorized che

Sermon on che Moust and

recited it o himself daily,
Herberr Tarlor was, conethelen, “not
an insimudating guy 5o says G. Robery
Lochkhart, BE, an aotive member of the
Rota r:rﬁl,lbﬂ“'ﬂ-]:&bnm. BLH. -H'..l-ﬂ:r
&0 years sfver bis arher-in-law recrubeed
o b ithe SEEMA T 0.

Laosihart pevalls tht wbare bar sscle clase
hos issertions 1o marey Taykor's davghoes
Harmsra, he made v big demands shoot
ey vocations] ambirions, He bad 3 very
frcndly cuthook. He rreated everybody
thuir way. | loved che muan. | coulda’t huve
hsd 3 greaves Farher-in-law”



"He was always opeimistic,” says Ramona
of her father.”] can't remember him being
pessimintic sboet anything He never raied
bis voice. He had a gentle spiric”

She recalls that although be suffered
from chrenic headaches, & result of a rare
disease called brucellosie, or undulass fever,
ke rarely complained. Even after Losing his
abiliry to speak afver a stroxe in 1975, she
kay's. he remained cheerful during the final
three years of his life. Dring that time,
hie was cased for by his wife, who lved to

b 100, In ber parenas’ heyday in Rotary,
Ramona sy, Glaria was affectionately

known a2 Herbs costume jowelry In 15959
st her berthday celebration, she received
Paal Harmis Fellow Recognition.

Ramora and her sister, Beverly, heard
about The Four-Way Test all the cime.
“He ralked about ic mo che point wiere,
when b tald us we had 0o do something,
we would ask. Ts ir fair vo ill concerned ¥
We were always teasing him about i

Ramona’s nephew, Allen Machis 111
lived near his grandfather in Park Ridge,
1L, and spent considerable time with him
growing up. He was soft-spoken and had a
it manuer,” e tecalls, " To me, he wasnc
3 take-charge rype of person. He was very
lowr -kt When [ learned abour all that bhe
had accomplished, [ was serprised”

Now living in Alabama, Mathis, a
member of the Rotary Club of Syla-
cagga, considers laylor the grearest
influence on his life and regularly speaks
1o groups about The Four-Way Test.
.ﬁ.h.n‘ with his sbiger, Caryl Cusick, a
former Rotarisn in Florida, Mathis man-
ages Th:' Fﬂur-\\'a.:.r Ti'H ﬁl.l-ﬂdi.'l.l!iﬂll'l, i
m:rﬂ;p-mﬁl organization established by
their grandiacher in 1959, While chey
work alongude Rocary to preserve and
promote the test, ceafted nearly 80 years
age, Ramona points our that it is not
her Father's only legacy.

*Club Aluminum,” she says. "['ve
been cooking in it for years now. It wai
advertised that it would las: a lifetime -
it has for usw

Pasl Engleman i a freclance writee
baned im f_‘hcnp.

TESTING, ONE, TWO, THREE

Honoring business leaders who live The Four-Way Test

Busincsss that sgnore the principies
ourhined e The Fowr- Wy Tes don't
b emach svulde proring nonced.
Coole the b, set up & shudy Ponni
cheme, of get camnghe cherating on your
taxes, and you're frons puge news. Bur
what sbowt companies that abside by the
test, quictly pracricing trachfulness, fair-
ness, and goodwill every day!

Echics swinls can help even e wose.
Prescnsed by Rotary chibs and diserices,
T i oooperataon with kal
busineas schunls or ocher ke -eminded
oeganizationd, the swasds necograze
prodessonals wha sdhere to high echical
standaeds in their busisesses and com:
reusnities. They also shane a lighe on
Fuocary's liormus vt foe eehical conduc.

Fuoaary dubs in Talldhisacr, Fla, USA,
which huve gren oo a oine awand for
R years, saw interest soar in 2009, A re-
ooed 15 business ownen were nivmenated
by Reearians and odhers in the oomens-
rury. "Whon you see so mach publicey
proople ane araaos o e someting
ot = o ke chat thire anc bus-
succewfial ot the sarme cone” says Michad
Forahaetel, 2 member of the Rotary Clab
of Tallihisoe wh coxhuairs che Bchics
i Busitesd Awand commieres S his
chub and seven others.

by mcrnbershige ia ot 2 Fogaisoment
fior wenaing, bus making  peofie i (ecepe
for nomineed whio rum philarsrhengees).
Thee main crieerion on the Tallihssee
award nominacion o Adberes o
the high echical seanclards of honesey.
mtegrity and consistency in desking with

COFriCTOn, ind cuitomer,
whale positively enhancing dhe well-becing
of rhe fiems smakeholden, providing
Joba, opporturiey, and profien” MNomi-
neees ilso et benefit the communicy
serve 13 3 bumness leader or innovasoe,
and adhere to The Four-Way Te.

“When people soe & sucoesabid busi-
recis e uses The For Wiy Test, they
sy look at thess own basiness peactices
ancd ank, What can | do o be more like
chis” Forschobel aays.

The 2000 wward went ro Bill
Rutherford, the CEOQ of the archi-
tecraral firm Clemons, Rutherford &
Ausaciates. Soudents from the Florida
Seate Universiey College of Business
research the nomanees, and Redarian
serve as pudges. The sward ceremony,
beld ot che Tallahasses cvic cemir,
fearuzes 3 krymote speaker wsch as
former Florida Governor Bob Masvinez.

The romances honoeed at the
09 pvens mcinded an socomesant who
discoverad and handlad aa embezzle-
rrveng case dind & podisoras who routinedy
provides s ompenssted ermerponcy
and lollow -up care for patients who can't
afford maurance,

Bl Casrlsowr, 2 rromber of ehe Rocary
Club of Tallshausee MNorthaide who
nomenated Rothorioed, desonbes bow
the aechicec provides his employees with
gemerous benefies. "But his caring for theie
well. being goes far beyond beneica” he
continaes, 'O muany occassons, he has
personully helpod enmployees in their time
of noed” Rutherfonds wikaneoer comema-
ments are kengthy and wide ranging, from
scrving om an anchitecnarad ovenaght com-
ruirzes n Wiahagron, DU, o0 baying
ruew et for all ehe b ar the Florids
Sheriffs Boys Rianch b Lave Ok Lust yorae,

Yet in the midse of chis hecric sched -
ule; he recently spent more thun aa hour
talking to a prospective archisecosee su-
dent bed never met before, Cardion, who
st by, pelagen; “He emphusized ro the
eeudens that to be smooemaful b roust
sppenach bife = noe puee achatecrure -
wth pussion. heaenty, and recellerce. 1
am sare | Rutherboed's| wonds will sery
wich him for bife” - M SOTHLIDY PRATT

Get more idess ow ing The Four-Way Teat af www.rotary.org/notana.
e Talabe

[carm mare ahest

sre program at swsccrbicsinburinriawand org.



